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October 20, 2025
3:15 pm
Members present: Richard Landry (Vermilion Parish); Yasmin Welch (Evangeline Parish); Carla Jean Batiste, Vice Chair (St. Martin Parish); Carol Broussard (Iberia Parish); Darce` Byrd, Secretary (Governor Appointee/Lafayette Parish); Quinta Thompson Credeur, Chair (Governor Appointee/Lafayette Parish); Sarah Clement (Lafayette Parish)
Members absent: Bambi Polotzola (St. Landry Parish); and Elizabeth West (Governor Appointee/Evangeline Parish)
Vacant Seats: Acadia 
AAHSD staff in attendance: Brad Farmer, Executive Director; Gretchen Sudwischer, Administrative Assistant; and Daniel Leger, CFO
Members of the public present: William Harrison, PhD, and Mary George Dugas 
1. Call to order: 3:18 pm
a. Meeting Objectives
I. Conduct business per the approved agenda calendar
II. Address any new business as needed. 
2. Pledge of Allegiance recited by all in attendance. 
3. Roll call was performed by Darce` Byrd, Secretary, noting that a quorum was present. (see above)
4. Introduction of new Board Member – Sarah Clement was introduced as the new Board member representing Lafayette Parish.
5. Recognition of Members of the Public / Public Comments
a.        William Harrison, PhD, and Mary George (MG) Dugas
6. Consent Agenda Items:
a. Minutes
I. September Regular board meeting; motion made by Carol and seconded by Richard; carried unanimously 
II. Program Reports; motion made by Carol and seconded by Yasmin; carried unanimously 
7. Comments from the Chair
a. Board advocacy reports: 
I. NAMI Walk: Quinta reported that her team won the trophy for the t-shirt design, and came in second for fundraising. Brad stated that the district raised $640.00 to donate to NAMI.
b. Agenda Calendar Items:
i. 	       Executive Limit Pol 1.4: Financial Planning and Budget (pg. 7) 
ii. 	       Board Business: Convene Nominating Committee (Chair appointment)
· Quinta, Carol, and Carla will meet before the next board meeting to nominate members for board leadership roles. 
       Motion made by Carol and seconded by Sarah; carried unanimously. 

8. Comments from the Executive Director:
a. Staff Presentations: Daniel Leger introduced himself to the board; he is the Chief Financial Officer for AAHSD and has been with the state for thirty-two years. Daniel explained the budget process to the board, stating that the district is currently in the midst of the budget process. Daniel answered questions about the current budget and the upcoming budget. 
b. Data Reports Update: Initially, the district’s clinicians cleared their afternoon schedules for appointments for a week to focus on the data reports needing corrections, during which time clients were only able to be seen by their clinician in the mornings and medication management appointments and crisis appointments remained the same. Brad said they had to add a week to the data project, requiring mandatory overtime for the clinicians to complete all the necessary data corrections. Brad explained that the data was successfully submitted and accepted by the state.  
c. LDH Legislative Healthcare Academy: Brad is leaving after the board meeting to attend the healthcare academy; the district will provide brochures and data sheets to distribute. 
d. Annual HSIC Meeting Information: The meeting still has not been rescheduled; the October meeting was canceled. The annual HSIC meeting is scheduled for November 20th. 
e. CARF Survey: Brad reported that the district received another three-year accreditation; they received highest level of accreditation. The August survey was the most extensive to date, with the district achieving a 99.33% performance rate. 
f. LDH - Health Standards Section: Brad reported that LDH – Health Standards Section showed up on Thursday and left today, Monday, October 20, 2025. They reported they were there to conduct their “annual visit.” They had seven/eight recommendations.
g. LDH: Last Monday, AAHSD hosted a Zoom meeting with Holly Howat and the LGEs to introduce herself; she asked, “What can I do to help?” 
h. Treats at the Village organized by the OCDD/Waiver department was held on Saturday, October 13, 2025 at LARC’s Acadian Village, noting it was a great success; and OCDD’s “Breakfast with Santa” will be held at LARC’s Acadian Village on Saturday, December 6, 2025.  
9. Next Meeting: November 17, 2025
10. Adjournment: 4:43 pm
a. [image: ]Motion made by Carol and seconded by Carla; carried unanimously.
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